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Agenda
Welcome & Introduction
Transit Oriented Development – Access Study
Reimagining Santa Clara Street Vision Study 
Phase II Update
Aligning the Project with Available Funding
Construction Update
Thriving Business Program Update
2025 CWG Workplan 
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Downtown-Diridon CWG Members
• Adina Levin, Friends of Caltrain
• Alan Williams, Campus Community Association (Naglee Park)
• Bert Weaver, Delmas Park Neighborhood Association
• Carol Austen, Shasta / Hanchett Park Neighborhood Association
• Vacant, San José State University
• Chris Morrisey, Arena Authority
• Chris Shay, Sharks Sports & Entertainment
• Dana Grover, Horace Mann Neighborhood Association
• Vacant, California Walks
• Elizabeth Chien-Hale, Downtown Residents Association
• James Duran, Hispanic Chamber of Commerce
• Jeffrey Buchanan, Working Partnerships USA
• José Magana, San José Unified School District
• Kristen Brown, Silicon Valley Leadership Group
• Larry Clark, The Alameda Business Association
• Mike McLean, Adobe
• Nate LeBlanc, San José Downtown Association
• Ron Gonzales, Hispanic Foundation of Silicon Valley
• Tony Mirenda, San José Chamber of Commerce

New CWG Members:

Elizabeth Fama, Plant 51 Homeowners Association 
David Fenster, San José Downtown Association  
Kohar Scott, San José State University 
Annie Jones, Student at San José State University and 
CommUniverCity
Martin Flores, Arena Authority

City Design Review Committee Participants:

Kerry Adams-Hapner, City of San José
Tala Fatolahzadeh, City of San José 
Eric Eidlin, City of San José
Chris Burton, City of San José
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January Interim Downtown-Diridon CWG Meeting
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[Diridon] I think 
it’s a timeless 

design for 2037.

Downtown Station is 
my favorite design with 

TOD. The arch is a 
feature I most like.

[Downtown] Thank you. I just want to echo 
that this is gorgeous, futuristic, and has an art-

deco style. 

o BSV EAT Team hosted Interim 
Downtown-Diridon CWG 
Meeting on January 21, 2025. 

o Community Working Group 
(CWG) and Design Review 
Committee (DRC) members 
invited.

o Review and gather consensus 
on updated designs for 
Downtown San Jose and 
Diridon Stations from 
CWG/DRC members
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New Members:
• Design Review Committee (DRC) members are now CWG members
• City Staff will serve as DRC participants on CWG
• Student representation (SJSU & SCU)

Roles & Responsibilities:
• Be project liaisons to communities
• CWG term is 4 years
• Request CWG members to communicate absences in advance
• Be available for follow ups or phone calls, if needed

Meetings: 
• 4 regular, quarterly CWG meetings
• Interim CWG meetings (as needed)
• 1:1/Small Group Meetings (as needed/desired)
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CWG Structure
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o Engage with Students 
• San Jose State University 
• Santa Clara University 

o Leverage Stakeholder Toolkits to spread awareness of CWG/Public 
Meetings

o Hold Meet and Greets with CWG members

o Additional Recommendations? 

6

Advancing CWG Engagement
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• Scheduling 1:1 or small group 
meetings with CWG members.

• Foster our relationships and 
cultivate a deeper 
understanding of the 
communities we serve.
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CWG Meet & Greet
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CWG Member Report Out

What have you 
heard from your 

communities 
about the project?
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Have you been 
able to update 

your community 
on the BSV 

Project? 

Are there ways 
we can support 
you with sharing 

information to 
your 

communities?
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Transit Oriented 
Development: Access Study 
Aiko Cuenco
Transportation Planner, VTA
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Downtown San Jose 
Station Area
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28th Street/Little Portugal 
Station Area

Current Planning Efforts: TOD Access Studies

Source: Design Development Framework, 2024 Source: Design Development Framework, 2021
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• Improve access, connectivity, and safety for all ages and 
modes to get to/from the future TOD site and surrounding 
neighborhood

• Build upon past planning efforts

• Engage residents and transit riders in conducting analysis 
and shaping the recommendations

• Identify multimodal improvements that could be incorporated 
into future TOD and/or future grant opportunities
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Project Goals
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Scope Elements

Data 
Collection/Needs 

Assessment
Community 

Engagement
Proposed Access 

Recommendations 
& TDM Strategies

Prioritization and 
Implementation Cost Estimates
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Downtown TOD Engagement

Online Survey

Walk Audit 3 Tabling Pop-ups

Site Tour
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28th St/Little Portugal TOD Engagement

Online Survey

3 Tabling Pop-ups
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28th Street/Little Portugal 
Mobility and Accessibility: 

• Free/discounted transit passes
• bike share programs
• local shuttles
• ADA improvements for sidewalks

Pedestrian and Cyclist Needs: 
• Enhance sidewalk conditions
• Protected bike lanes
• Address barriers like US-101 to improve 

safety and connectivity.
Transit Improvements: 

• Better crosswalks
• Bus stops with shelters/real-time 

information
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Community Insights
Downtown San Jose
Mobility and Accessibility: 

• More lighting
• Better signage and wayfinding
• Safer street crossings
• Free/discounted transit passes

Pedestrian and Cyclist Needs: 
• Bicycle lanes with better separation from cars
• Traffic calming such as speed bumps and 

bulb-outs
Transit Improvements: 

• Dedicated bus lanes
• Better bus stop amenities
• More frequent bus service
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• Develop Recommendations for TOD Access Studies

• Prioritization and Implementation Plan 

• Draft Report of Access Studies Findings - Feb 2025
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Next Steps
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Reimagining Santa Clara 
Street Vision Study
Eric Eidlin
Station Planning Manager, City of San José
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Re-Imagining Santa Clara Street
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CWG
Reimagining Santa Clara St Briefing
February 2025

Eric Eidlin & Nick Frey
City of San Jose Department of Transportation
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Santa Clara St. Gaps in Trail Network

Light Rail Light Rail
Freeway Barriers
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What would it take for people to feel a 
sense of pride in Santa Clara Street?

(Photo: Eric Eidlin)
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Diridon 
Station

SAP 
Center

City 
Hall

SJSU
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• Local firm
• Multi-disciplinary approach
• Track record of successfully navigating 

complicated stakeholder conversations
• Confidence that team would challenge 

City and stakeholders

SITELAB
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ESTIMATED SCHEDULE

0 12Months

Define and Discover
3.5 Months

Propose and Assess
4.5 Months

Envision and Refine
4 Months

Existing Conditions

Alternative Generation

Sites and Landmarks

Engagement



Significant Sites / Opportunity Sites
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Phase II Update
Erica Roecks
Interim Director of External Affairs, VTA
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Program Considerations 
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• Cost Savings (between $700M to $1.2B)

• Contractor/Industry confidence to build BSVII within budget

• Path to signing FFGA, before award of CP2 Stage 2
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FTA Update 
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o Workshop with FTA/Project Management Oversight Consultant (PMOC) held 
in December 
• Reviewed major cost saving concepts

• Brainstorming session on other potential ideas

o Ongoing coordination with FTA/PMOC
• Regular risk reviews  

• Progress towards FFGA

• Check-ins with FTA HQ Staff 
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BSVII Contracting Task Force
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o Includes VTA General Counsel Office, BSVII Project Staff, VTA Procurement Department, 
& Oversight Committee Subject Matter Expert Gall Zeidler

o Workshops conducted covering topics including: 
• Design level, Engineer of Record
• Contract Packaging Scope, Size, & Biddability 
• Procurement Type & Delivery Methods 
• Qualitative Risk Assessment 

o Discussions on CP2, including partial or full off-ramp 

o Initial industry outreach at George Fox Tunneling Conference and Golden Beaver Heavy 
Engineering & Construction Awards in January

o Follow-up meetings planned in February 

o Preliminary recommendations anticipated in March
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Project Update
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Aligning the Project with 
Available Funding
Monica Born
Deputy Chief & Program Director of BSVII, VTA
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Cost Savings Update

31

Level Task 
Force Cost Savings Advancing Cost Savings

(as of 12/6/2024)
Cost Savings

(as of 2/3/2025)

1 - Criteria / Requirements Assessment with BART(1) $187M $187M

1 - Convert 28th Street/Little Portugal 
Parking Structure Spaces to Surface Parking $77M $77M

1 - Refine Station Design 
(28th Street/Little Portugal, Downtown San José, and Diridon) $68M $68M

1 - Owner Supplied Materials $20M $20M
2 A Concurrent Tunneling from the East TBD TBD
2 B Newhall Yard Facility / Santa Clara Station TBD >$40M 
2 C Tunnel Interior Reconfiguration TBD TBD
2 D Various Alternative Structural Concepts TBD <$5M
2 E Muck Off-Haul Options TBD <$10M to TBD

Notes: Draft ROM costs in YOE dollars based on conceptual designs and subject to change.
     



Current as of 2/11/2025 – FOR DISCUSSION ONLY

Cost Savings Candidates Evaluation Criteria: 
Criteria/Requirements

32

Evaluation Criteria Description Indicators

Cost Savings

• Draft Rough Order of Magnitude (ROM) costs in 
Year of Expenditure (YOE) dollars and subject 
to change.

• ROM costs reflect preliminary estimates based 
on conceptual design alternatives.

$X M - $XX M

Additional 
NEPA/CEQA

• Would additional NEPA/CEQA analysis be 
needed?

Yes/No

Ridership Forecast • Would there be a change to the ridership 
forecast?

Additional ROW • Would additional right-of-way (ROW) be 
needed?

BART/Third Party 
Engagement

• Is coordination and engagement with the BART 
and third parties needed?

Public/Community 
Engagement

• Is there an effect to the public/community that 
requires further engagement?
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Cost Savings TBD

Task Force A: Concurrent Tunneling from the East
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• Focused on smaller single bore tunnel from the East Portal to 13th Street
• Larger ~53 ft diameter TBM from West Portal through Diridon and 

Downtown San José would meet smaller single tunnel at 13th Street 
• Initial space-proofing established ~45 ft diameter for smaller TBM 
• No anticipated change to passenger-facing elements of 28th Street/Little 

Portugal Station at surface, passenger boarding below grade would be via 
side platforms 

• Increased construction truck traffic at East Portal, 28th and 13th Streets
• Additional ROW (already environmentally cleared) required at East Portal 
• Coordination and technical support from BSVII Oversight Committee 

Subject Matter Expert Gall Zeidler

Overview:

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast Additional ROW

BART/Third 
Party

Public/ 
Community

Yes No Yes Yes Yes
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Concurrent Tunneling from the East

34

Baseline: In-Tunnel Station Platform

Task Force A: Fully Cut/Cover Station
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Task Force B: Newhall Yard/Santa Clara Station
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Overview:
• Continuing to discuss operational options with BART. 
• Exploring several options in Task Force B to provide efficiency 

of vehicle storage capacity, maintenance areas, shops 
buildings, and ancillary facilities - evaluating trade-offs 
between O&M and capital costs.

• Parking garage remains, Station Infrastructure Facilities (SIF) 
are being revised and consolidated.

• Looking into potential phasing opportunities with options.

OPTION E: Full Build Out

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast

Additional 
ROW

BART/Third 
Party

Public/ 
Community

Yes No No Yes No

Cost Savings(1) >$40M
(1) Draft ROM costs in YOE dollars and subject to change. 
Contingent on approvals for design variances. 
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Task Force B: Newhall Yard/Santa Clara Station
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Overview:
• Continuing to discuss operational options with BART. 
• Exploring several additional options in Task Force B to provide 

efficiency of vehicle storage capacity, maintenance areas, 
shops buildings, and ancillary facilities - evaluating trade-offs 
between O&M and capital costs.

• Patron Parking would be changed to surface lot parking, no 
garage is required for Option F. 

• Station Infrastructure Facilities (SIF) to be revised and 
consolidated.

• Looking into potential phasing opportunities with options.

OPTION F: Full Build Out

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast

Additional 
ROW

BART/Third 
Party

Public/ 
Community

Yes No No Yes Yes*

* Parking Garage reduction/elimination and SIF structure refinement will 
require some stakeholder & community coordination.

Cost Savings(1) >$100M
(1) Draft ROM costs in YOE dollars and subject to change. 
Contingent on approvals for design variances. 
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Task Force B: Newhall Yard/Santa Clara Station

37

• Continuing to discuss operational options with BART. 
• Exploring several options in Task Force B to provide efficiency 

of vehicle storage capacity, maintenance areas, shops 
buildings, and ancillary facilities - evaluating trade-offs 
between O&M and capital costs.

• Patron Parking would be changed to surface lot parking, no 
garage is required for Option H. 

• Station Infrastructure Facilities (SIF) to be revised and 
consolidated.

• Looking into potential phasing opportunities with options.

Overview:

OPTION H: Full Build Out

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast

Additional 
ROW

BART/Third 
Party

Public/ 
Community

Yes No No Yes Yes*

* Parking Garage reduction/elimination and SIF structure refinement will 
require some stakeholder & community coordination.

Cost Savings TBD

DRAFT 
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Task Force B: Newhall Yard/Santa Clara Station

• Option E:
• Full complete parking 

garage
• Options F and H:

• No parking garage
• 500 required public 

parking stalls can be 
located at-grade on 
opening day

• Parking lot 
configuration layout to 
be coordinated with 
stakeholders (draft 
concept only 
presented)

Parking Comparison: OPTION E Parking Garage 

OPTION F/H Parking Lot Only 
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Cost Savings TBD

Task Force C: Tunnel Interior Reconfiguration
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Assess and evaluate options for Tunnel Interior Build Out 
(TIBO): Invert Fill/Overhead (OH) Steel Plenum vs. Inverted-U 
Structure 
• Cement stabilized aggregate invert fill material & optimized 

track alignment
• Emergency Ventilation System (EVS) Plenums: OH steel 

plenum structure w/ lower inverted-u plenum at Stations
• Interface of raceways and Mechanical Electrical Plumbing 

(MEP) elements relative to revised TIBO configuration

Overview:

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast

Additional 
ROW

BART/Third 
Party

Public/ 
Community

Yes No No Yes No

Current

Proposed
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Task Force D: Various Alternative Structural Concepts
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• Final Portal Structures: Optimize rebar design and shearing 
capacity, reconfigure interfaces with temporary works 
(eliminate shear keys), thinner walls, simplify joint details

• Underground Station Structures: Optimize support of 
excavation (SOE) rebar, permanent and temporary SOE walls 

Overview:

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast

Additional 
ROW

BART/Third 
Party

Public/ 
Community

No No No Yes No

Cost Savings(1) <$5M
(1) Draft ROM costs in YOE dollars and subject to change. 
Contingent on approvals for design variances. 
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Task Force E: Muck Off-Haul

• Haul to local disposal sites to reduce trucking costs

Overview:

41

Cost Savings(1) <$10M to TBD
(1) Draft ROM costs in YOE dollars and subject to change. 
Contingent on approvals for design variances. 

Initial Assessment:

Additional 
NEPA/CEQA

Ridership 
Forecast

Additional 
ROW

BART/Third 
Party

Public/ 
Community

No No No No No
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Construction Update
Brent Pearse
Interim Deputy Director of External Affairs, VTA
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VTA’s BART Silicon Valley Phase II Extension

BSV Phase II Extension Project

Early Work Package 3
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Where is the West Portal and TBM Launch Structure
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UPRR/JPB RAILROAD TRACKS

3C TBM Launch 
Structure

Approved December 2024

3B Enabling Works
Utility connections, storm 

management system, detention 
pond, etc.   

Approved November 2024

EWP 3A
Enabling Works: 

Grading, site prep, etc.
Started April 2024 
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Construction Progress

45

Commissioning of 
Wheel Wash

Completed Drainage
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Construction Progress
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Concrete Pour for Access Road Fusing HDPE Air Line 
Prior to Installation
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Construction Site Flyover
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West Portal Activities:
• Heavy equipment mobilization for the TBM 

Shaft will start: March 2025
• Temporary Noise Curtain Installation will 

initiate: April 2025
• Night Shift activities will begin: May 2025

Upcoming Activities
• East Portal Geotech Soil testing
• West Portal Nightshift (shift in hours & 

hauling operations
• Subscribe to receive updates on activities

48

Upcoming Construction Activities
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Thriving Business 
Program Update
Brent Pearse, VTA
Interim Deputy Director of External Affairs, VTA
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Thriving Business Program Background & Overview

• Goal is to support small businesses during major construction disruptions

• Developed with economic analysis, interviews, survey of small 
businesses, and lessons learned from case studies

• Program refinements completed following discussion at VTA Board of 
Directors (BOD) June 2023 meeting, including:

• Communications Plan 
• Direct Financial Assistance (DFA) 
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Thriving Business Program Goals
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Enhance small business 
resiliency

Encourage foot traffic to 
business that rely on “walk-in” 
customers

Support businesses with 
resources and marketing 
assistance 

Provide grant funding to assist 
businesses during construction-
related disruptions
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Thriving Business Program Elements

Direct Financial Assistance
o Providing financial grant 

assistance to eligible small 
business. 

• Max. $10k/year per 
business

o Assist businesses 
experiencing construction-
related disruptions 

Local Resource Network
• Partnering with CBOs to 

provide: 

o Financial and technical 
assistance 

o Networking opportunities
o Educational resources

Eat Shop Local
• Marketing campaign to 

encourage foot traffic:

o Social media and website 
promotion

o Signage and wayfinding
o Marketing assistance
o Local vendor list
o VTA pop-up events
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Local Resource Network Surveys

45

Community-Based 
Organization Provider Survey

Financial 
resources/trainings

Technical 
assistance/trainings

Networking 
opportunities

Small Business Needs Survey

Identify concerns 
regarding construction 

disruptions

Determine business 
resource needs

Collect information on 
business logistics and 

operations
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Local Resource Network Surveys
• Small Business Needs Survey

o Release through: 
• SBTF canvassing
• Local elected official outreach
• Direct mail
• Project website 
• Social media 

• CBO Provider Survey
o Release through: 

• SBTF canvassing
• Email
• Project website 
• Social media 
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Thriving Business Program Guide
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Construction Readiness Guide
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• Please provide feedback on these materials by February 
24, 2024. 

• Send your feedback to Tiffany Nguyen 
(tinguyen@vtabsv.com) 

• Suggestions for additional information or resources

57

Feedback Next Steps
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2025 Next Steps
Ngan Nguyen, VTA
CWG Liaison
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• May 13, 2025

• September 9, 2025

• November 11, 2025
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2025 CWG Workplan
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Link to Overview of Meetings and Committees:
 vta.org/about/board-and-committees

• VTA’s BSVII Oversight Committee: February 13, 2025 @ 12 PM

• Board of Directors Workshop: February 28, 2025 @ 9 AM

• Board of Directors Meeting: March 6, 2025 @ 5:30 PM

• VTA’s BSVII Oversight Committee: March 13, 2025 @ 12 PM

• Board of Directors Meeting: April 3, 2024 @ 5:30 PM

• VTA’s BSVII Oversight Committee: April 10, 2025 @ 12 PM

60

Upcoming Meetings
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