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AGENDA

Santa Clara Valley
Transportation
Authority

Solutions that move you

Welcome & Member Report Outs
Phase Il Program Update
Station Design Update

o Diridon — Station Plaza &
Facade

o Downtown — East Ventilation
Shaft Facility (DTEVS)

Construction Update

Next Steps, Discussion, Feedback



Phase Il Program
Update
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Contractor: Kiewit, Shea, Traylor (KST) Joint Venture

Progressive Design Build (PDB) Delivery Method
Awarded May 2022

FuII Scope of Work:

Design

Early Work Packages (EWP) including TBM
Procurement

Tunnel construction

Internal tunnel concrete structures

Portals (East Portal, West Portal/TBM Launch Structure)
Support of excavation for underground stations
Adits (connections between tunnel and

off-street structures)

Trackwork

Demolition, utility relocations, enabling works, etc.
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Recap of Actions Related to CP2 YA

@® Q1: Contract Task Force

@® Q1/2: Industry Sounding
@ Q2: Board Recommendation for Off-Ramp & Tunnel Contract Options Report

Q3/4: Independent Peer Review

g,

Q1: Additional Early Work & Pre-Tunnel Evaluation
Q1: Review of Contract Options

l Q2: Authorization for specific Pre-Tunnel work
via Change Order
Q2: Completion of Tunnel Design
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KST Renewed Interest YA

Request to reinitiate Stage 2 discussions based on:

« Leadership and staffing
» Technical requirements and advancement of tunnel design

« Commercial structure (risk sharing opportunities and
transparency / addressing differences in cost estimates)

* Reductions in scope / focus on core tunneling scope
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Advancing Tunnel Package YA

New Tunnel Package

« Development of draft agreement based on Modified Construction
Manager/General Contractor (CM/GC) Delivery method

Advanced following tasks - required for both approaches:
* Tunnel design advanced to 100%

* Review and revisions to general and technical requirements
 Evaluation of early work/pre-tunnel activities to maintain critical path
* Updates to independent cost estimate

Continued development of contract packaging approach

KST Engagement

« Alignment on expectations
* Review of scope, cost, schedule, and risk approach including
discussion on Target Price/Incentive-Based approach for Stage 2
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Scope Alignment: Tunnel Excavation

Original CP2 Tunnel
Scope Excavation
Scope

Pre-Tunneling Construction Works

Bored Tunnel construction (including PCTL,
Instrumentation and Monitoring

Internal tunnel concrete structures

West Portal/TBM Launch Structure

East Portal

Support of excavation for underground stations

Authorized

Adits (connections between tunnel and off-street
structures)

Trackwork
Demolition, utility relocations, enabling works, etc.

LKL KK
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Target Price/Incentive-Based Approach for Stage 2

Provides the following benefits:

Avoids high contingency pricing associated with
underground construction

Reduces risk premiums embedded in fixed-price bids in
volatile markets

Enhances cost transparency and auditability, with greater
opportunities for strong owner-oversight

Enables application of risk-sharing pain-share and incentive-
based gain-share mechanisms to align interests and support
best-for-project decision making

VTA retains flexibility as project conditions evolve
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Business Case: Overview YA

Purpose: evaluated two options for delivery of the tunnel scope to identify
the option that offers VTA the most viable path forward by minimizing overall
exposure to cost growth, delay, and risk.

Analysis placed emphasis on overall program outcomes rather than tunnel
contract price alone.

Areas that are common to both options were not a key area of focus,
including owner-controlled risks, and project life-cycle operating costs.
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Business Case: Options Considered

Option A: KST Amended & Restated (A&R) Agreement: Continue with
KST under an amended agreement limited to tunneling and related pre-
tunneling work, using a target price/fixed fee [incentive-based] commercial
model.

Option B: KST Off-Ramp and Procure New Tunnel Contractor:
Complete the off-ramp and procure a replacement tunneling contractor
under a new contract, assuming a similar commercial structure as Option A.
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Tunnel Package: Schedule Considerations Q. Z-.\

2026
Q2 Q3 Q4
TBM Launch Structure Construction
Specific Pre-Tunneling Works (Completed by KST)

RFP gg\iggp&ment Procurement & Contract Award Remaining Pre-Tunneling Construction

Tunnel Package through New Procurement

Tunnel Package through KST |_ ~17-23 nth ‘I

TBM Launch Structure Construction
Pre-Tunneling Construction Z}\

TBM Launch
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Tunnel Package: Risk Considerations

Key Risks associated with a new tunnel procurement (as identified by
VTA, Peer Review, and Gall Zeidler):

Increased liability to VTA with an owner-furnished TBM
Potential lack of competition leading to increased cost
Further delays with tunnel procurement, tunnel launch, or EOR reassignment

Changes in tunnel design ownership and management increases design
interface complexity

Construction interfaces / overlaps between Early Works and new Tunnel
Contract

TBM Performance / Average Daily Advance Rate

14
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Comparative Evaluation of Total Program Impacts

$0.4-0.5B

$0.4-0.6B

Option A (KST A&R Agreement) Option B (New procurement)
m Direct Costs and Fee mSchedule Impact mRisk Impact
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Proposed Path Forward YA

Finalize negotiations with KST for an amendment and restatement to the
PDB agreement incorporating a Target Price/Incentive-Based
approach for a reduced Stage 2 scope and limit initial authorized
spend to pre-tunneling construction works only with:

» Expenditures capped by max funding curve with 2026 prices

« Pain-share and gain-share mechanism with defined Key Performance
Indicators

« Transparent Cost Management Model

« Ability to stop work at any time

*Does not obligate VTA to select KST for tunneling but preserves as an

option.
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NextSteps N7

Action at June 11 Oversight Committee & June 26 Board Meeting:

« Updated risk assessment of critical pre-tunnel activities
« Tunnel Scope cost and schedule update

« KST amended and restated agreement with limited initial authorized
spend for pre-tunneling construction works

* Future Board Action for full tunnel scope authorization
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Questions?
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Diridon BART Station
Facade Design Update
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Diridon BART Station Context Plan
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for scale
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View looking south at the Station building ~
from Santa Clara Street :
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Conceptual Rendering of Diridon BART Station \ 7.

View looking east at the Station building
from Cahill Street
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Conceptual Rendering of Diridon BART Station Q. 7=,

from Santa Clara Street
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View looking south at the Station building 3
from Santa Clara Street :
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View looking south at the Station building A
from Santa Clara Street ‘
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Exterior Materials Palette

View looking south at the Station building m

from Santa Clara Street
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Woven Stainless Glass Panels Metal Finish, Grey Architectural Concrete Formliner Steel Metallized,
Steel Mesh Graphite Brushed _ Concrete Street Furniture Gun Metal
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Exterior Materials Palette & Color Selections Q. 7=\

11 Aluminium Standing Seam

21 Tubeline Linear Ceiling with
Acoustic Backing

31 Metal Louvres
32 Woven Stainless Steel Mesh
33 Teracotta Cladding

42 Concrete Formliner

51 Single Channel Glass
52 Glass Panels
53 Laminated Glass with Fluted Finish

62 Steel, Graphite Paint

63 Steel, Metallised Gun Metal
64 Metal Finish, Graphite Brushed
65 Stainless Steel, Brushed

74 Light Grey Epoxy Terrazzo
82 Digital Artwork
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What are your thoughts

on the material palette
selections?
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Diridon BART Station Entrance and Infrastructure Facility (SIF)
Building Connection
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Conceptual Rendering of Diridon BART Station

DIRIDON
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View looking west at the Station building

from Montgomery Street
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Diridon BART Station
Facade Examples
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examples?

What do you think of the three fagcade

D Panel
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Future Plaza Connecting Diridon BART Station to Diridon
Intermodal Facilit

YA

Future Diridon Station
Cahill Plaza

Diridon BART Q’/ ;

Station

Future Diridon
Intermodal Facility
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Conceptual Rendering of Diridon BART Station
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Diridon BART Station
Plaza Design Update
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Diridon BART Station Site Plan
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Bike Storage Counts:

1 Class 1 Bike Station Spaces = 38
[0 Class 1 Locker Spaces = 102
B Class 2 Rack Spaces = 50
Opening Day =190 Total Stalls
(Future Lockers) Class 1 Parking Stalls =0

W (Future Racks) Class 2 Parking Stalls = 50

Bike Lockers —

Future = 50 Total Stalls p-ars

Future Bike Rack —

typ.of 25

Bike Room
38available spots
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Plaza Material Examples




Hardscape Layout — Gradient Paving

Building Overhang
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Hardscape Layout — Circular Banding
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Hardscape Layout Option Summary

Building Overhang

Gradient Paving
Gradient indicates transitions
towards station entry points.
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Do you prefer Gradient Paving or Circular Banding?

Gradient Paving
Gradient indicates transitions
towards station entry points.

Circular Banding

Radius extends beyond ROW
to encompass all three station
entry points.
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Hardscape Examples — Plaza
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Do you prefer highly contrasting colors in paving or
similar color patterns?

95
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Downtown BART Station

East Ventilation Shaft
Update
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Downtown BART Station — Overview Site Plan

DT East Vent
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DT East Vent Shaft — Facility Layout
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DT East Vent Shaft — Functional Requirement

DTEVS Facility
(Above Grade)

Circular Shaft
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Approximately
6’ tall person
for scale

Fire Protection Pipes

Electrical (Conduit)

Electrical (Equipment)

Plumbing (Domestic Cold Water)
Plumbing (Sanitary)

M-HVAC (Equipment)

M-HVAC (Supply Air Ducts)

Exhaust Air Ducts
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Existing Building Facade
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FACADE PRIOR TO 2012 FACADE FROM 2012 TO PRESENT
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View of Neighboring Buildings

Southeast Corner

Northeast Corner
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Conceptual Rendering of DT East Vent Shaft —

Decorative Panel Example with WindowActivation Opportunit

View looking north at the East Vent Shaft facility ),
from Santa Clara Street
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Conceptual Rendering of DT East Vent Shaft —
Decorative Panel Example with Window Activation Opportunit
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Conceptual Rendering of DT East Vent Shaft —
Decoratlve Panel Exampl W|th Wndow Art Opportunlty
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Conceptual Rendering of DT East Vent Shaft —
Decoratlve Panel Facade Example
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Conceptual Rendering of DT East Vent Shaft — Y A
Decorative Panel Example with Window Art Opportunit
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Conceptual Rendering of DT East Vent Shaft —
Decorative Panel Fa
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Conceptual Rendering of DT East Vent Shaft —
Decorative Panel Facade Example
View looking west at the East Vent Shaft facility from Third Street
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Conceptual Rendering of Art Placement Opportunity —
Mural on Wall
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CWG Members Feedback YA

What do you think of the Decorative Panel design style and
direction?

Do you feel the Decorative Panel example fits into the urban fabric
of downtown?

Do you prefer a vibrant color option?

What do you think of reserving space on wall for potential mural?

72
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Conceptual Rendering of DT East Vent Shaft —
Translucent Panel Facade Exam Ie
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Conceptual Rendering of DT East Vent Shaft —
Translucent Panel Fagade Flse Examples
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CWG Members Feedback YA

What do you think of the Translucent Panel design style and
direction?

Do you feel the Translucent Panel example provides a new &

modern approach to the design of a new facility located within the
Downtown Corridor?

Does the integrated panel lighting add to the area’s activation or is
distracting to the fabric of the existing corner structures?

76
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Decorative Panel Facade
» Vibrant color options
« Panel type and ornamental elements

Upper Facade

* Translucent panels
 Metal Panels —flat or 3D

Lower Facade*
« Texture
« Pattern

* Material type for lower half to be concrete/durable material
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Construction Update

78
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Parking Lot D between Montgomery
Street & Barack Obama Boulevard

Temporary closure of lot for soils testi
Closure slated for July 20 — October T8 uman
No expected changes to traffic or AT
pedestrian circulation

VTA has engaged key stakeholders a
will be distributing a host of outreach
materials

1yen
\g
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Outreach for Temporary Lot Closure

VTA’s outreach will include:

Public notices
Website updates
Social media

On-site signage
Coordination with key
stakeholders

Construction Notice

Soils Testing at Diridon Parking Lot
f Santa Clara St ack O

Parking lot South of Santa Clara St between Barack Obama

Beginning July 20th-October 13th
Working Hours: 7 a.m. to 7 p.m.

= Soils testing and trenching activity in parking lot on the South Side of Sants
Clara St. between Barack Obamna Bivd. and S Momigomery SL

« Fidld equipment will indude a sawout machine, excavatorbackhoe, and
gealechnical coring machine

= Minar dust, neise, and vibraticn duning working hours.

« Parking lot on the South Side of Santa Clars St between Barack Obama Blvd.
and S Montgomery St dozed fram July 206 October 18th

Sign up for updates

80
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Area Specific Construction Transportation Management
Plan (CTMP) Development

YA

/ \ e Engagement with adjacent

£ . : o) -
“0 I]]E Stakeholder businesses and institutions
e Engagement * Regular coordination meetings
throughout development to
provide input

e Regular coordination meetings

throughout development Contractor-

: VTA-City
e Review of Draft C dinati
Contract-Specific CTMP oordination

01

e Draft Contract-Specific
CTMP presented for input
and consideration

P mcemen 03
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Downtown/Diridon CTMP Update YA

Development of the Construction Transportation Management Plan
(CTMP) for the Downtown San Jose and Diridon BART stations has
been reinitiated

Detailed update will be provided at the September CWG meeting

Construction access documented in the CTMP is anticipated to be
presented to the public in Q1 2027
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Questions?
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2026 Downtown-Diridon CWG Meeting Dates

Tuesday, July 21, 2026 (Interim Meeting)
4 p.m. at VTA's BSVII Project Office

* Downtown BART Station Design Updates Only
o Interior station design, materials, lighting, art placements
o Exterior station materials and finishes
o Station Infrastructure Facility architecture, artwork, screening
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2026 Downtown-Diridon CWG Meeting Dates

Tuesday, September 15, 2026

4 p.m. at San José Chamber of Commerce

Tuesday, November 17, 2026

4 p.m. at San José Chamber of Commerce
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Upcoming VTA Meetings (Hybrid)

VTA's BART Silicon Valley Phase Il Oversight Committee
Thursday, June 11, 2026 at 12:00 PM
VTA Conference Room B-106

3331 North First Street, San Jose, CA 95134

VTA BOARD OF DIRECTORS MEETING

Friday, June 26, 2026 at 9:00 AM

Board of Supervisors’ Chambers

County Government Center - 70 West Hedding Street, San Jose, CA 95110
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Questions?
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